MINUTES OF THE BUDGET MEETING OF THE
RESORT VILLAGE OF GLEN HARBOUR COUNCIL
HELD ON MAY 8, 2026 AT 1:00 p.m.
COMMUNITY CENTRE, GLEN HARBOUR

CALLTO ORDER
A quorum being present, Mayor Kachluba called the meeting to order at 1:04 p.m.

PRESENT: Mayor Kachluba
Councillor Alexander
Councillor Altwasser

ABSENT: Councillor Dolha
Councillor Sebastian

Administrator: Sherry Beatty-Henfrey, CAO

This meeting was closed to the public pursuant to Section 120(2)(b) of the Municipalities Act to discuss
long-range strategic planning.

Councillor Sebastian arrived at 2:00 pm.

Business

Council reviewed and discussed long-range strategic financial planning matters, including the auditor
update, trial balance and budgetary control while reviewing draft budget considerations with upcoming

projects and tax rate scenarios.

01-05-26B Kachluba — That this meeting be adjourned at 3:05 pm. CARRIED

Mayor Administrator



